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HUHTEPBBIO

8 AaekcaHap Kyaewos

CeroaHs Hala rAaBHasi 3aAa4a — 3TO CO3AAHHE «MHHOBAUMOHHOIO YEAOBEKA»

B cBoem MHTepBbIO XypHaay «[IpOBAeMbI TEOPUM M NPAKTHUKKM YNpaBAeHus» akaaemmk A. 1. Ky-
AELIOB PACCYXAAET O POAU (DYHAAMEHTAALHON HayKM B COBPEMEHHON POCCHM, Ha3bIBAET yCAOBMS
obecneyermst 6e30MaCHOCTH U AMAEPCTBA CTPaHbl. 10 MHEHMIO yHeHOro, pOCCHiickoe obLecTBo
BCE elle COXPaHAET CaMOe BaXHOE — YEAOBEYECKUH KaluTaa B HayKe, OAHAKO AAS ero pas-
BMTUA HEOOXOAUMO (hOPMUPOBaHIe LIMPOKON NPOCAOKKM AloAeH, CNOCOBHLIX U TeHepupoBaTh
MHHOBaLIMM, 1 ObiTb K HUM BOCTIDMUMYUBLIMM,

MEXAYHAPOAHbDIHM OMNbIT

17 Anaexcanap Tatapkun, Eaena AHapeeBa, Aprem Patnep

3apy6exHbIi ONbIT HEOUHAYCTPHAAM3ALIMM M BO3MOXHOCTH
TEXHOAOTMYECKOTO COTPYAHHYECTBA AAAl POCCHIHCKOH SKOHOMMKH

lpoanaru3upoBaH ONbIT TEXHOAOMMYECKOTO COTPYAHMYECTBA C POCCHACKHUM y4acTHeM B pamKax
Espasusickoro skoHommyeckoro cow3a, WOC, BPUKC, a T1akxke npu ocBOeHUH ADKTHUKM.
AoKa3aHo, 4TO MOAHOLEHHOE Pa3BUTHE MOTEHLIMAAA AAHHOTO COTPYAHMYECTBA MOXET YCHAUTL
no3utiuu Poccumn 1 ee NapTHEPOB B HOBOM FE€03KOHOMMYECKOM NPOCTPAHCTBE.

PETMOHAABHOE PA3BUTUE

28 Baaaumup Aekcun, bopuc Mopdmpoes

37

49

Oco6eHHOCTH OLEHKM Pe3yALTATHBHOCTH M 3(pheKTHBHOCTH
nporpamMm pa3BUTHA MaKpPOPErHOHOB
(Ha npumepe IMporpammbl pasBMTHS APKTHYECKOH 30HBI PO)

KoHLenTyaAbHbiE MOAXOAbI it OOOCHOBAHUE BLIGOPA KPUTEPHEB OLEHKH IGHheKTUBHOCTH 1 pe-
3YALTATUBHOCTU MPOTPaMm Pa3BUTHS MaKPOPErHOHOB MOKa3aHbl Ha MPUMEDPE KOMAEKCHOM
NpOrpammbl COLIMAAbHO-IKOHOMUYECKOTO Pa3BuTHSt ADKTUYECKOA 30HbI Poccusickor Meaepa-
M Ha neproa Ao 2020 roaa. Aaetcs obocHoBaHue Leaeii TIporpammbl Kak COAEPXaTeAbHOM
OCHOBbI KDUTEPHEB DE3YALTATUBHOCTU U 3GhheKTUBHOCTH ee peaAnsaumu, KOTOpbie, B CBOIO
04ePeAb, PACCMATPUBAIOTCS Kak MPEAMET IKCepTu3bl ee pa3paboTKu U BbIMOAHEHUS.

Erena EpoxunHa, Ceprei Paesckui
MpurpaHn1Hoe COTPYAHMHECTBO B HOBOM (hopmate pazBHTMS
(Ha npumepe NMpumopckoro kpas)

PaccmoTpeHbl pecypcHbie BO3MOXHOCTU U CTpaTernueckue Nnpemmyiiectsa AAs passutus pe-
TMOHaALHOIO MPUIPaHNYHOTO COTpyaHuyecTBa. Ha npumepe lpumopckoro kpas onpeseseHs
HarnpaBAeHUsS 3(hheKTUBHOTO Pa3BUTUS NPUTPAHUYHOTO COTPYAHMYECTBA.

Bapsapa Hasaposa, Aaus [aaramoBa

Mpaxtmxa oueHkn 3ththeKTUBHOCTM AEATEABHOCTH KAACTEPa
(Ha npumepe Kamckoro HHHOBAUMOHHOTO
TEPPUTOPHAALHO-IPOH3BOACTBEHHOTO KAACTepa)

lpuBereHbi pe3yAbTaTbl OLIEHKH AEITEALHOCTH KamMCKOro MHHOBaLMOHHOIO TEPPUTOPHUAABHOTO
MPOM3BOACTBEHHOIO KAACTEPA Ha OCHOBE KOMIAEKCA METOAOB, BKAIOHAIOWMX B CEOS OLEHKY
KOHKYpEHTOCIOCOBHOCTH KaK OTAGAbHbIX KOMMaHui, Tak u KAacTepa B uerom. [loxasao,
4TO Ha 3PEKTUBHOCTL KAACTEPA HAMOOABIIEE BAMSAHME OKa3biBalOT Takue (bakTopbi, Kak
BEAMYIMHA MADKETUHIOBbIX MHHOBALIMK, fOKa3aTeau 3aTpaT Ha TEXHOAOTMYECKME WMHHOBaLMM
AOAS OPraHn3aLi, 3aHUMAIOIINXCS MHHOBALMOHHOMN AESITEAbHOCTHIO.
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IKOHOMMUYECKAA MOAUTUKA: CTPATETMA U TAKTUKA

64 Aenmuc CaMbirmH

MoaepH13aumMa arpapHOi NOAHTHKHM: NEPEXOA K NPOEKTHOMY YNPABAEHHIO

OB60CHOBBIBAIOTCS BAXHEAWMNE HANPABAEHUS COBEPLIEHCTBOBAHMS arPONPOAOBOALCTBEHHOM M0~
AuTuKy. [10Ka3aHO, YTO NO3UTHBHBIE KAPAMHAABHBIE M3MEHEHUS MOrYT ObiTb AOCTHIHYTbI 32 CHET
MCMOAB3OBaHNS METOAOB NPOEKTHOIO YNPaBAEHUs arPapHOA IKOHOMHKOM.

YMPABAEHUE YEAOBEHECKUM KATTUTAAOM

69 Mpuna bepesnneu, Tatbana lapannna, l0OAus UabnHa

77

MHTeAAeKTyaAbHbIA KanMTaA COBETa AMPEKTOPOB: BBeAeHHe B Npobaemy

(DOpMy/\MpyeTCﬂ NMOAXOA K TMOHATUIO MHTEAAEKTYAAbHOIO Karnutasa CoBeTa AMPEKTOPOB, aHa-
ANBUPYETCA €ro CTPYKTypa n CoCTaBAsiioline, 0O0CHOBBIBAETCS B3aMMOCBS3b C MOKA3aTeASIMU
(#)MHaHCOBOﬁ PE3YALTATUBHOCTH. O603HaYeHbl OCHOBHbIE HanpaBAeHusA A3ABHENUINX UCCACAO-
BaHMi B 0oOAaCTH MHTEAAEKTYAAbHOTO Kanntaaa COBETA AMPEKTOPOB # ero POAK B CO3AaHWn
HEeHHOCTt KOMINAaHn.

HaraAbs SlkoBaesa
Ynpasaenne 06pazoBaTeAbHbIM (HayYHbIM) YUPEXKAEHHEM:
Heo6X0AMMOCTb Ae6IOpOKpaTH3aLIMK

OB60CHOBBIBAETCS HEOBXOAMMOCTb ACBIOPOKPATH3ALIMM YIIPABACHHMS OOPA30BATEAbHbIMU (Hay4-
HbIMM) KOAAEKTHBamu B Hawel cTpaHe. [TpMBOAATCS OCHOBHbIE GAOKH BO3MOXHOH AeBIopoKpa-
TU3aLMK YNPABAEHMS, TA€ OCHOBHOM YIOP ABAQETCS Ha (hOPMHUPOBAHNE IAEMEHTOB MPEACTaBH-
TEALHOM AEMOKPATHM B CUCTEME YIPABAEHMSI.

MEHEAXKMEHT U MAPKETHUHI

88

95

107

Haraabs KeanueBckan, Maba YepHenko, Eanena Kupukosa
Pa3paGotka HHBECTMUMOHHOW CTpaTerHn B 06AACTH SHEPTOMEHEeAKMEHTa
Ha NPOMBIMAEHHOM NPEANPHUATHH

TIpearoxetibl MHBECTULIMOHHBIE CTPATErMH PA3AMYHOIO TUMa, BbIOOP KOTOPHIX MO3BOANT CHop-
MUPOBaTL OPTheAb NPOEKTOB B 0OAACTH NOBLILLIEHMS IHEPTrO3(hHEKTUBHOCTH Ha cTpaTernye-
CKOM ypoBHE. ANpoGaums NPeAAaraeMoro MHCTPYMEHTapus OCyWeCTBAEHa Ha MPHUMEPE OAHOTO
M3 KPYTHbBIX POCCHIACKMX METaAAyprudeckmnx npeanpuatmit — AO « YDaAIAEKTPOMEAb».

AaekcaHap KpachabHHKOB
Llean M METOALI H3MEpEHHA PHCKOB B CHCTEMAaX
HHTETPHPOBAHHOIO PUCK-MEHEAKMEHTA

PaccMOTPeHsI OCHOBHBIE LIeAW M3MEPEHMS PUCKOB B KOMIMAHMSIX M BO3MOXHOCTU uHTErpaLim
PHMCK-MEHEAKMEHTA B KAIOHEBbIE MPOLIECCH NPUHATUS pewwenni. [TpoaHasm3npoBarb TpeboBa-
HUS! K MEPaM PUCKA B 3aBUCHMMOCTH OT LEAER M CTAAMM PA3BUTUS KOMNaHUK. AaHbl DEKOMEHAALIMM
110 MOAGAMPOBAHMIO, CIAAKMBAHMIO PACTIPEACAEHMI M OLEHMBAHMIO PUCKOB.

Mapceasb lanees, Tennaauin Kyaun, Anapei Kyaukos
JBOAIOLMA OPraHH3aLMOHHBIX CTPYKTYP B ONTMMHM3ALIMOHHBIX NpOeKTax

ViccaeayioTcst AMHaMMKa NMPOEKTHbIX CTPYKTYP B XOAE BHEADEHNS «OEPEXAMBOro» MPOM3BOACTBA
M NPaKkTUKa ONTHMU3aLMM NPOLIECCOB B KOMMEPHYECKMX opraHm3aumnsx. [lokasaHsi npeumyuse-
CTBa PasHbiX BUAOB CTPYKTYP YIPABAEHHS B 3aBUCMMOCTH OT CTENEHH BHEAPEHMS «DepexXAMBO-
ro» NPOU3BOACTBA. AaHbl PEKOMEHAALIMM 0 OPraHu3aLmm paboTsl COTPYAHMKOB, 3aHMMAIOWMXCS
onTMMm3aLmMent NPOM3BOACTBEHHBIX M AAMMHUCTPATHUBHO-YNPaBAEHHECKHX NPOLECCOB.
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CTPATETMHECKOE YIMNPABAEHME

112

Buktop Kopoaes

Crparerns BHEWIHEIKOHOMHYECKOH ACATEALHOCTH NPEANPHATHA

OI’IPE‘AE’/\E‘HO MECTO U POAbL cTparermnu BHEUWHEIKOHOMNYECKON AEITEABHOCTH B pasBuTiit Npea-
ApuiATHUS, ONUCaHbl aATOPUTM K npOéAE’MbI €e peasnsaumm. 33TpanBaIOTCﬂ BONPOCH opraHn3d-
L BbINOAHEHUS CTPpaTermn BHeWHEIKOHOMNYECKON ABATEABHOCTH.

TOYKA 3PEHMA

119

129

KoHctanTtHH MaBaoB

Pa3BuTHE 3THOMEHEAXKMEHTA KaK COCTABHOH YaCTH 3THO3KOHOMMKH

/_IPE‘ACTaB/\E’H aHanm3 paB/\MLIHbIX HAUMOHAABHbBIX # 3THOpE‘fMOHa/\beIX MOAeAeH MEHEAXKMEHTA,
B TOM 4CAe pOCCMﬂCKOﬁ. BoisiBASHOTCS NO3UTUBHBIE M HETaTHUBHbBIE ACNEKTbl 3THX MOAEAEH 1 CU-
cTeEM ynpaB/\eHMﬂ, a TakKxke OI’IPE‘AE’/\}?IOTC}? BO3MOXHOCTH MCNOAB30OBaHN HE‘KOTOprX 3AEMEHTOB
PA3AMUHBIX HAUMOHAALHBIX MOAEAES MEHEAXMEHTA B POCCHACKMX YCAOBMSIX XO3SHCTBOBAHMS.

Hukoaa#n Jiicen, Baaaunmmup fopGyHos

Y106b1 YNPABAATL, HAAO M3MEPATD

PaCCManMBaIOTCﬂ BONPOCH peaAn3aumniu (#)yHKUMﬁ ynpasaeHusi B X CBs3N C NIMEDEHNIMM.
nOA‘JE‘pKMBaeTCﬂ, HTO CTaTUCTUHECKNE UIMEPEHNA AOAXKHbI ObITb OCHOBO# AASI OTHETHOCTH
npaBuUTeAbCTBA B acnekTe ané/\M)I(eHMﬂ OTEYECTBEHHON CHUCTEMBbI «HayKa — NPON3BOACTBO —
notpebaermer K «o6pasy Oyayweros.
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