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Annomayua. Paccmompeno 6nusiHue mexHON02Ull UCKYCCMBEHHO20 UHMENIeKma Ha
Mpanchopmayuro KOPnopamueHo2o 00VyUeHus U pazeumus NepCoHANd 8 YCI08UAX YUPpo-
BU3AYUU IKOHOMUKU U YCKOPEHHO20 0OHOBIeHUs. NPOghecCuOoHANbHbIX KoMnemenyuil. [Ipeo-
CMaeieHvl 02panudenus MmpaouyuoOHHbIX U CMAHOAPMUIUPOBAHHBIX MoOenel 00yueHus,
OPUEHMUPOBAHHBIX HA YCPeOHeHHble 00paA308ameibible MpAeKmopul U He YUUmvl8aoujux
UHOUBUOYATIbHBIE 0COOeHHOCU compYOHUK08. Tlokazansl 603modcHocmu npumenenus M-
A2eHMO8 U 2eHepaAmMUBHbIX Mooeell 0Jisi NEPCOHATUIAYUU 00YYEHUS, ABMOMAMUAYUY PA3-
pabomku u akmyaiusayuu yuebHo20 KOHMEHmA, a Makice NO8blUleHUsl ONnepayuoHHOU
aghghexmuenocmu kopnopamuenvix yueonvix noopazoenenuil. Ilpoanaruzuposanvl npaxmu-
Ku 6HeOpenus MH-pewenuii 8 poccutickux KOMNAHUAX U 8bli61eHbl (PaKmopul, Onpeoeisiio-
wue ycnewnocms ux npumenenus. Coenan 661600 0 MOM, YUMo CMpPAmMe2uyecKas co2naco-
8AHHOCMb, 3peNOoCMb YUPDPOBOU UHPDPACMPYKMYPbl U OP2AHUZAYUOHHAS 20MOBHOCHb
ABNAIOMCA KNI0UeBbIMU YCI08UAMU P dexmuenozo ucnonrvzosanus UHU-azenmos ona ¢ghop-
MUPOBAHUSL AOANMUBHBIX U KOHKYPEHMOCNOCOOHBIX CUCEM PA38UMUs NePCOHAA.

Knioueevie cnosa: xopnopamusroe odyyeHue, UCKyccmeeHHbll unmeniekm, UH-acenmul,
nepconanuzayus 0oyuenus, pazgumue nepcorand, yuphposas mpancgopmayus
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Abstract. The impact of artificial intelligence technologies on the transformation of corpo-
rate learning and personnel development in the context of digitalization and rapid changes
in professional competencies is considered. The limitations of traditional standardized
learning models that rely on average training paths and ignore individual learner charac-
teristics are presented. The possibilities of using Al agents and generative models for per-
sonalized learning, automated content development and updating, as well as increased op-
erational efficiency of corporate training units are shown. The practices of implementing
Al-based solutions in Russian companies are analyzed, and the key factors determining
their effectiveness are identified. It is concluded that strategic alignment, digital infrastruc-
ture maturity and organizational readiness are critical conditions for the successful use of
AT agents in building adaptive and competitive personnel development systems.
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Beenenune. KopnoparusHoe o0yueHre M pa3BUTHE MEPCOHANIA B MOCIEIHUE TOJIbI
NpUOOPETAIOT CTPATETMYECKOE 3HAYEHHE JUIsl OpraHu3aluid, (yHKIUOHUPYIOIIUX
B YCIJIOBUSX BBICOKOW KOHKYPEHIMU M MOCTOSHHBIX TEXHOJIOTMYECKUX U3MEHEHUH.
YckopeHHoe OOHOBJIEHHE 3HAHHMM, POCT TpeOOBaHUM K HMUMPOBBIM M MEKIUCIIHU-
TUTMHAPHBIM KOMIIETEHLMSAM, a TAaK)KE PacipoCTpaHEHUE yAaNeHHbIX U THOPUIHBIX
dbopM 3aHATOCTH TPEOYIOT MepecMOTpa TPAAUIMOHHBIX MOJXO0JI0B K OOYYEHUIO
COTPYJHMKOB. JIMHENHbIE TPOrpaMMBbl U YHUBEPCAJIbHBIE KyPChl BCE Yallle OKa3bl-
BAIOTCSI HEJIOCTATOYHO A(PPEKTUBHBIMM, MOCKOJIBKY HE 00ECIeunBarOT CBOEBpE-
MEHHYIO aJanTaluio cojaepkaHusi oOy4eHMs] K MHAMBUAYaJbHBIM M OpraHu3alu-
OHHBIM roTpebHOoCTsIM [1].

MeToabl 1 MaTepHuaJbl; pe3yabTaThl. B X0/1€ ncciaenoBaHus TPUMEHSIIACH
METO/Ibl aHaJIN3a, CUHTE3a U 00O0OIIEHHUS] HAYUYHBIX MyOJMKALNH, MOCBSUIEHHBIX
MCIIOJIb30BAaHUI0 HMCKYCCTBEHHOIO HWHTENJIEKTa B OOpa30BaHMM U yIpPaBICHHUU
nepcoHanaoMm. Mcnonp3oBancs CpaBHUTEIbHBIA aHAINW3 OTEUYECTBEHHBIX U 3apy-
O0exxHBIX KeiicoB BHenpeHuss M-pemienunit B KopnopaTuBHbIE 00pa3oBaTelibHBIC
cucremsl [2, 3].

[IpoBeneHHbIN aHanM3 noKaszaji, 4ro npuMeHeHne MI-areHToB B KOprnopaTus-
HOM OOYyYEeHHMH CHOCOOCTBYET CYIIECTBEHHOMY COKpAILEHHIO BPEMEHHBIX U pe-
CYpPCHBIX 3aTpaT Ha CO3/laHhe U OOHOBIIEHHE y4eOHOro KOHTeHTa. [IpakTika BHEI-
peHUsi B POCCUICKUX KOMIMAHHUSX MOKA3bIBAET, YTO ABTOMATHU3ALUsl MOJATOTOBKHU
MaTepHaIOB MOKET COKPAILATh LUKJI Pa3padOTKU KypCOB W MOBBIIIATH BOBJIEYEH-
HOCTB II€pCOHAa 03 yXyIIIEHHs KauecTBa 00ydenus [4].

O0cy:x/1eHHe MOJyYeHHBIX pe3yabTaToB. [IpakTuky nokaseiBarot, uro MU-
are’Tbl 3(PPEKTUBHBI KAK JIONOJHEHHE K METOA0JOTMU OOY4YEeHHUS U KaK HHCTPY-
MEHT moBbitieHust npoaykTuBHOCTH L&D-koMaHibl, a He kKak MOIHAs 3aMeHa JKC-
nepToB. OCHOBHBIE OIPaHUYEHUSI CBSI3aHBI C KAYECTBOM KOPIIOPATUBHBIX 3HAHUI
Y PUCKOM HEKOPPEKTHOW T'eHepaluu: IPU yCTapeBIleld WK MPOTUBOPEUNBON Oa3e
areHT BOCIPOU3BOAMUT OMMOKHU. JIJisi CHU)KEHUS PUCKOB LIEJIECO00pa3Hbl: pasrpa-
HUYEHUE JIOCTyNa K JAHHBIM, MCIOJb30BAHUE KOPIOPATUBHON 0a3bl 3HAHMI
(RAG), )xypHamupoBaHue TUaIOroB, 00s3aTeIbHAs MPOBEPKA KPUTUIECKU BAKHBIX
MaTepHalioB U 00yUYeHue COTpyHUKOB npasuiiaM pabotsl ¢ M. C opranuzanuoH-
HOM TOYKH 3PEHMS Ba)KHBI POJIM M OTBETCTBEHHOCTH (KTO yTBEPXJAeT KOHTCHT
¥ METPHKH), a TAK)Ke CBsI3b 00yUYCHHUsSI ¢ OM3HEC-PEe3ysIbTATOM, HHAYE MEPCOHAIb-
HbIE PEKOMEHJAIMU areHTa He NpeBpallaloTcs B U3MEeHEeHus noeaeHus. Ciegona-
TenabHO, BHenpenue MU -areHToB TpedyeT 0JHOBPEMEHHO TEXHOJOTUYECKOH, Mpo-
LIECCHON M yIpaBJIEHYECKOW TOTOBHOCTH. IlosydeHHbIE pe3ynbTaThl COTNIACyOTCS
C BBIBOJIAMHU JPYI'MX MCCIEN0BATENEH, YKA3bIBAIOIINX HA BBICOKUNA NMOTEHIMAJ UH-
TEeJUIEKTYaIbHBIX 00yJaroLMX CUCTEM B KOpPIOpaTuBHOi cpexe [5, 6, 7].

3akuouenne. Pe3ynbTaThl ucciaeqoBaHus NOATBEpkAar0T, yto MU-areHTb
SBIISIOTCA TEPCHEKTUBHBIM HHCTPYMEHTOM TpaHC(HOpMAIUU KOPHOPATUBHOTO
oOyueHusi U pa3BUTHs nepcoHana. VX mpuMeHeHue MOo3BOJSeT NeperTH OT CTaH-
JapTU3UPOBAHHBIX 00Pa30BaTEIbHBIX MOJENEeH K TMOKMM U MepCOHATU3UPOBAH-
HBIM CHCTEMaM OOy4eHHs, OpPUEHTUPOBAHHBIM HA HEMPEPHIBHOE Pa3BUTHE KOMIIE-
TEHIUU.
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